
Conch restoration Project Report  
Reporting period May to October 2012 
 
Goals for May 2012: 

1. Together with Karko project team, come up with idea’s to try to get a shift in 
attitude of  the local community towards the poachers. 

2. Organizing of video presentations  in the barrios 
3. Organize launching of the children’s storybook 

 
Updates: 
 
The Story Book  
During the month of May the children’s book “The big journey of the little Lobatus” 
arrived on island. 2000 books arrived to be distributed among the school children on 
island. Some books will be send to the rest of the islands of the Dutch Caribbean and 
some to Holland. 
The books were stored at ROCARGO Shipping who agreed to store the books free of 
costs until all books were distributed.  
 
 
Photo’s left to right 1. Merel Notten’s replacement filming the arrival of the book, 2. Diana Sint Jago – STINAPA’s pride coordinator,  
3. Bart and Jacqueline Landheer of Bon Kousa Foundation and Sabin Engel Marine Biologists of the Lac restoration project. 

 
 
 
Work book 
The workbook was developed as an important part of the children’s book “The big 
journey of the little Lobatus”. The purpose of the work book is to test if the children 
understand what was read in different methods and in a fun way. The story book will be 
distributed together with the children’s work book to all schools on island. 
 



1. Meeting with Lac restoration project team: 
During the month of April and May a lot of poaching was going on. Sabine Engel called 
for a meeting with the project team to discuss what can be done to try turn around the 
poaching. Ramon de Leon, Marine Park manager, came up with the idea to try getting 
the community to turn on to the poachers. The majority of the Bonairean community 
agrees that the conch should be protected for the time being. This must be used to 
create negative emotions against the poachers. The way to do this is with posters, radio 
or TV spots and a banner at the airport. Investigation has shown that especially during 
big local events like Easter, Queen’s birthday, Sailing regatta and other events that 
attract visitors from the neighbor islands the demand for conch is very high. Especially 
local fresh conch. 
The team decided to go with this new approach to see if a change in behavior of the 
poachers can be achieved. One important aspect of this recurring problem is, that it 
seems like there are no consequences for the people caught poaching. It is not only a 
STINAPA issue; it’s an issue of the whole community. That’s why STINAPA’s concerns 
should be passed on to the other stakeholders as well. 
 A meeting will be called with all stakeholders, Police, officer of justice, government 
nature department of the kingdom, the local nature department and the customs agents 
to try to get everybody with the their heads in the same direction and agreeing to 
cooperate with one another.  
Diana Sint Jago, pride coordinator, was in charge of the banner, poster and radio spots. 
 

2. Organizing video presentations in the barrio’s 
Diana Sint Jago met with Merel Notten (filmmaker of the project) to come up with a way 
to show the videos of the project to the community in their own environment, the barrios. 
The reason  is because  that even if the all the episodes were spread around on 
facebook, YouTube and the local TV stations, that there are still a lot of people that 
haven’t seen the video. Merel will make a compilation of all the 7 episodes in a video of 
approximately an hour to take to the barrios. Merel will be traveling She is back on 
island around the 20th of July, so the presentation will be held in  august. 
 

3. Organize launching of Children’s book 
The launching of the story book will take place at Lac/Cai.  From 5 till 6 pm. Invitation  
will be send to the governor, Executive Council , Island Council, government education 
officials, school principals, government nature officials, STINAPA board members and 
staff, sponsors and stakeholders, members of the press. An official opening will be done 
by STINAPA president Mr. Evo Cicilia. 
A presentation will be held to inform the invitees of the project from the beginning until 
the arrival of the book. After this a book baptism will be held. The godmother and 
godfather of the book will be the Governor, Dr. Ms. Lydia Emerencia and Lac fisherman 



Gibi Soleana. A grandchild of Mr. Soleana will be the one pouring seawater from a 
conch shell over the book. Afterwards it’s party time!!! 
Invites is already made and will be send by email at the beginning of June. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Goals for June: 

1. Distribution of books to schools 
2. Book launching 
3. Making of banner 

 
 

Updates: 
Meeting with stakeholders!
A meeting was held with the stakeholders on the problem of conch poaching on island. 
From STINAPA, the marine park manager, chief ranger and marine biologist attended 
the meeting. The pride coordinator could not be present at the meeting as the book 
launching was on the same date and she was busy with preparations for the event. 
Decisions were made on more control of restaurants on illegal conch together with the 
health department customs and police. On catching poachers, the prosecutor promised 
to execute punishment immediately and also informed the chief ranger that as an 
extraordinary agent of the justice department he is allowed to confiscate property of 
poachers that were used for illegal activities like fins, mask, tools and even boats and 
cars. If assistance is needed the police is willing to give a helping hand. The customs 
agents promised to be more vigilant on the import of conch and ask for CITES approved 
import/export papers. 
 
Goals for June: 

1. Distribution of books 
1000 books and workbooks were distributed among all primary schools and the 
library on island. The books are for children 8 years and older. In January the pride 
coordinator will contact the schools to see if the children have read the books and 
also if they have made the exercises in the workbook. Especially the one where they 
need to write a sequel on the children’s book, or make a song, poem, drawing or 
painting. Photos of the book distribution below. 

 



 
 

2. book launching: The long voyage of the little Lobatus 
This was an official event to bring to the attention of the community that STINAPA 
published a reading book for children age 8 and up. 
Invitations were sent to government officials from the Kingdom and island, Governor 
Lydia Emerencia, Mr. Stolte, to the department of education and culture, EL&I, Paul 
Hoetjes, DROB ( Peter Montanus), all STINAPA sponsors, school directors, RK 
Schoolbestuur, all press on island and also Juf. Kathy with her kids group of her radio 
program, TCB, Rotary Club, Lions Club, BONHATA , STINAPA Board and employees, 
Junior rangers. 
 

 
 

 
 
The event was filmed for Merel Notten by members of the Bonaire Youth Outreach 
Foundation. 
The event was opened by Diana Sint Jago who welcomed all the invitees and passed 
the word to STINAPA President Mr. Evo Cicilia. Mr. Cicilia stated that we were all 
together that afternoon for the book but the core of the matter is the conch and the 
poaching of conch that is still going on. Evo held up a big old conch shell and a very 



small freshly poached one and showed the difference between conch being taken in the 
past and conch being poached now. The message was that not only the conch is being 
poach but it is being poach at a juvenile stage without the chance to reproduce. 
 
 
 
 

 
After Evo’s speech Diana held a short presentation on what has been done from the 
beginning of the project until the publication of the book. After the presentation, Diana 
invited everybody to the water edge. She asked the kids present, to surround the 
Governor Mrs. Lydia Emerencia and Mr. Gibi Soleana (godmother and godfather) for 
the baptism of the book. One of Mr. Soleana’s grandsons’ baptized the book by taking 
seawater with a beautiful conch shell and pouring it over the book. 
 

  
 

  



After this everybody stayed around and had some snacks and drinks. Diana gave 
interviews to BonFm, Radio Energia, Flamingo TV, and Youth Outreach Radio. 

 

 
 
  



3. Making of banner 
Diana approached Evert Bleijenberg, the graphic designer that designed the posters, 
buttons, bumper sticker and info sheet at the beginning of the project. Diana explained 
she wanted a banner that kind of reflects the bumper sticker and we came up with the 
following that will be presented to the management team for approval. The banner will 
be hung at the arrival hall at the airport focused on people arriving from Curacao and 
Aruba. 
 

 
 
Goals for July 2012 

1. Design poster 
2. Make radio spots 
3. Assist NME coordinator with vacation camp. 

 
Updates: 
Wild4Life Party 
At the end of July, STINAPA had a big bash “Wild4Life Party” for school kids that 
attended STINAPA’s education programs throughout the school year 2011-2012. The 
party was a huge success and STINAPA promised the kids that for next year the party 
is going to be bigger and better. 
There were a lot of fun activities organized throughout the afternoon. Children were able 
to get their face painted, participate with Tio Ali’s performance, dance on the tunes of 
Kara Kora’s folkloric music, jump on the bouncer, eat cupcakes, and drink fresh lemon 
and tamarind juice. It was a whole lot of fun. 
 The island governor Mrs. Lydia Emerenciana was also present and officially opened 
the party. All the kids received a certificate with a pledge to become nature protectors 
and also promised not to damage plants or trees, or to molest and/or kill birds or any 
other kind of wildlife, and not to litter.   
 STINAPA had fabulous presents for all the kids that attended the party. The kids 
received t-shirts with the Wild4Life logo, temporary tattoos, the book “The long journey 
of the little Lobatus”. A waterproof camera was donated for the winner who knew to 
answer all questions correctly at the information booth that STINAPA had available. 
 STINAPA crew decided to make the Wild4Life party a yearly event during the summer 
vacation. 



 

 
 
 
DCNA’s nature education workshop 
DCNA had their nature education workshop that took place from July 29th to 31st. The 
nature foundations reps of all 6 Dutch Caribbean islands and from IVN Netherlands 
participated in this workshop. The Bonaire junior rangers and a junior ranger from 
Holland also attended the workshop. This was the first time that there was an off island 
junior ranger attending a workshop in Bonaire. In the future DCNA would like have 
some sort of exchange program between the Dutch Caribbean Islands and the Nether-
lands.  The junior rangers from Bonaire and Holland gave a presentation on all their 
activities. After the presentation the Bonaire junior rangers took the Dutch junior ranger 
on a kayak trip in the mangroves, a snorkel trip and also on a hike in 
Washington/Slagbaai National Park. 
During the workshop each nature educator presented what is happening on their island 
on nature education. For Bonaire, Desiree Croes the nature education coordinator gave 
an update on the new bird education box. She gave the box to the teachers of the 
Pelikaan School for a try out and for the teachers to give feedback on the material. The 
teachers were wildly enthusiastic about the material. The feedback was that the material 
is beautiful, the games are fun and educational and the kids also loved the lessons. It 
was decided that bird ID cards will be made for the ABC islands and separate bird cards 
for the SSS islands to be added to the bird box. 
 



 

 
 
 
  



Goals for July 2012 
1. Design poster 

Together with the Marine Park Manager, Ramon de Leon it was decided that the 
awareness campaign should revamped and focused on the poacher. The 
intention is to try to turn the public’s attention on the poacher to show them the 
negative impact the poachers behavior has on the conch population. It was 
decided that we should try to do this with posters and radio spots. A poster was 
designed and is waiting for approval and input from the management team. 
 

 
 
Basically the poster states:  
-99% of our community approves the protection of the conch. Do you want to be 
part of the minority that doesn’t care that tomorrow there may be nothing left? 
-The size of the conch that’s being poached is smaller than a mobile phone.  
Just continue with the poaching, just continue eating them. But don’t come crying 
tomorrow when there is nothing left to take. Just remember you have been 
warned. 
 

  



2. Make radio spots 
10 new radio spots were written to replace the older ones. The management 
team approved the text, so now they need to be recorded. See below a free 
translation of the text. 
 

1. Time and time again, they continue to poach conch that didn’t get a chance to reproduce. Don’t you 
understand that if this continues, in few years there won’t be anything left? 

 
2. 99% of our community approves the protection of conch. Do you want to be part of the minority that 

doesn’t care that there won’t be anything left tomorrow? 
 

3. The size of the conch being poached is smaller than a mobile phone. As the consumer, do you 
realizes that if we continue this way there won’t be anything left tomorrow?   

 
4. There is no doubt that conch should be protected. We all should give a helping hand with the 

protection. If you spot people taking conch out of the sea, please call STINAPA immediately at 717-
8444. 786-8444 or 786-9603 

 
5. Just continue poaching conch, just continue eating. Don’t come crying tomorrow when there is 

nothing left. Remember....you have been warned!!!! 
 

6. We enjoyed the conch; now give our children the same opportunity. 
  

7. Conch is part of our past, they are part of our present, and please let them continue to be part of 
our future. 

 
8. In the year 2020, is it only the empty shells you would like to show your children or would you like 

for them to see the conch in its totality? 
 

9. To live – you don’t need the conch. For the conch to live it needs you to let it be. 
 

10. Karko is delicious right? Don’t forget if you don’t leave them alone today, tomorrow there will be 
nothing left. 

 
 
 

  



3. Assist NME coordinator with vacation camp. 
For 3 weeks in July, STINAPA’s nature and education coordinator organized a 
vacation camp for kids 3 to 18. The pride coordinator participated and helped out 
in the activities as well. 
This year approximately 350 kids participated in various daily activities. The 
activities were from trips to Lac, where information was given in the form of 
games on the queen conch, mangroves and turtles, to hikes in the National Park 
Washington/Slagbaai where the highest top of Bonaire was conquered and also 
snorkel trips at Ti Amo Beach, the kids also got to do a treasure hunt in the area 
of Slagbaai which ended with a dip in the ocean. The children enjoyed 
themselves immensely and almost can’t wait for the vacation camp next year.  

 

 
 

 
 
 
 
 
 
 
 
 
 



 
Goals for Aug 2012. 

1. Recording of radio flashes 
2. Approval of poster 

 
 
Updates: 
Poaching 
Poaching continues to be a problem. Time and time again the rangers find evidence of 
freshly poached conch on the island. This is very disappointing. It is just a small group 
of people that continue poaching like there is no tomorrow. The size that is being taken 
is a big cause for concern as these are juveniles who did not get the chance to 
reproduce. They are smaller than a mobile phone. 
 

 
  



Banner at the airport 
At the end of august, STINAPA hung a banner at the airport, intended for   the visitors 
from Aruba and Curacao arriving for the various activities on island like the Bonaire 
Bikers Week in the 1st week of September and the Bonaire International Sailing 
Regatta in 2nd week of October. During this period you have a lot visitors from the  
sister islands, that will be asking around to get conch. Some of them will pre-order 
conch by phone while still on their respective islands. Especially during periods with 
festivities on island you will notice a rise in the amount of poaching going on. So 
STINAPA decided to design a banner directed at these visitors. 

 
 

 
  



Goals for Aug 2012. 
1. Recording of radio flashes 

Ten new radio spots were recorded for the conch restoration project. The old radio 
spots were general information on the queen conch and the reason for protection. This 
time the radio spots are more direct getting to the core of the issue which is the 
poaching that is going on. The message is supposed to create negative feelings from 
the community towards the poachers.  After approval of the management team this will 
go to 3 different radio stations on island. 

Karko&program&11.mp3 Karko&program&12.mp3 Karko&program&13.mp3 Karko&program&14.mp3

Karko&program&15.mp3 Karko&program&16.mp3 Karko&program&17.mp3 Karko&program&18.mp3

Karko&program&19.mp3 Karko&program&20.mp3  
 

2. Approval of poster 
A poster was designed for the new phase in the campaign. 
 
 

 
 



The poster was not approved by the management team because it did not communicate 
the right message. Two communication experts will be approoached to help with how is the 
best way to finalize the campaign. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Goals for September 2012 
1. Approval of radio spots 
2.  Back to school with Karko presentation 
 
Updates: 
Poaching 
Poaching continues to be a problem for the project. Juvenile conch is being poached. 
Poachers are getting caught. The problem is when the poachers are caught and you 
call the police, they cannot always cooperate with the rangers of STINAPA. The only 
thing the rangers can do is confiscate all their equipment and the poached conch. 
Especially during events on island the poaching gets out of hand. On September 6th, 

Bonaire celebrates Bonaire Day and for four days before the event we have motorcycle 
clubs from the region visiting the island for Bonaire Bikers week rally. As is usually the 
case with visitors from neighboring islands they come to Bonaire and want to eat conch. 
Some of them call ahead with their orders for freshly caught conch and so the poaching 
continues. It is a frustrating feeling for the marine biologist, for the rangers and for me, 
to be confronted again and again with the reality that conch continues to be poached 
and will not stop. The questions are what need to be done to stop the poaching, should 
we allow limited taking of conch or should we let go of protection and let people do 
whatever it is they want to do. All questions that nobody seems to have answers for. 
 

Photo of poachers caught red handed poaching conch and spear fishing.

 

 
 



 
National Park Status for Bonaire National Marine PArk 

 
Bonaire National Marine Park (BMP) gets status of National Park in the Dutch Kingdom

   
 
The Bonaire Marine Park finally got the official National Park status from the Dutch 
Kingdom. The BMP was an official National Park under the Netherlands Antilles but the 
Kingdom did not take the status over after the constitutional changes on 10-10-2010. 
This finally happened this year and Mrs. Annemie Burgers Director General of the 
department of Economic Affairs, agriculture and Innovation came to Bonaire to officially 
inform the local government and STINAPA on the decision. As a token of our 
appreciation the Director General and her team, each received the book for children and 
workbook; the big journey of the tiny Lobatus. 
 
Virgin of the valley 
September 8th is the day of the patron saint for fishermen, people who work on/with the 
ocean or have something to with the ocean; The virgin of the valley.  
I received an invitation from the fishermen stationed at Sorobon to participate in a 
religious celebration honoring the Virgin. I felt honored to receive this invitation and 
attended the event.  
The fishermen made an altar for the Virgin at Sorobon where she will be permanently 
placed. Before the religious ceremony the Virgin was taken on a boat trip through 
Sorobon and Lac Bay, showing her the whole area. After arrival at Sorobon Pier the 
fishermen carried the Virgin to her new home. Prayers of thanks were said and also 
prayers for continued protection on the ocean. Testimonies were also given on miracles 
on her behalf and songs of praise were sung. 
After the ceremonies I was approached by the organizer of the event with a request 
from the fishermen for STINAPA to give them permission to dive for empty conch shells. 
These will then be used to build a cove made of conch as protection for the Virgin. 



I brought the petition of the fishermen to the management team and they agreed with 
the request of the fishermen. STINAPA will organize a conch shell clean up at the Lac 
Bay area together with the fishermen on a Saturday at the end of November. Some of 
the shells will go towards building a conch shell cover for the Virgin of the Valley and the 
rest will be added to the conch hills at Lac/Cai. 
An impression of the evening : 
 

 

 

 



 

 
 
  



Goals for September 2012 
1. Approval of radio spots 

Radio spots were approved and will be on 3 radio stations five times a day until 
January 2013. 
 

2. Back to school with Karko presentations 
The school presentations started at Kolegio Papa Cornes which is the school 
where the most students participated, 60 students from 7 to 9. The presentation 
had to be adjusted a little to make it easier to understand for the younger 
students. The amazing part of the presentation is watching the student’s faces 
looking at you and absorbing the information you are giving them. They come 
back with very relevant questions. It is a pleasure to stand in front of a class 
room with such a very captive audience. 
Other schools visited during the month of September were Watapana School 
with 15 students, Kolegio San Luis Bertran with 45 students, Kolegio Kristu Bon 
Wardador with 55 students. In total 175 students participated in the presentation. 
At the end of the PowerPoint presentation a 30 second underwater video of a 
conch eating and moving is showed to the children. The reaction of kids on this 
video was very enthusiastic with a lot of ooooh’s and aaaah’s. 
 

 
 
 
 
 
 
 
 
 
 



 
Goals for October 2012: 
1. Organize conch shell clean-up for November 
2. Karko presentation in schools 

Updates: 
Poaching 

 
 
 

It’s the week before Regatta, the beginning of October, and what you see in the photos 
above, is what poachers are taking. Thankfully these were confiscated by STINAPA 
Rangers before being taken out of the shell. They were safely placed back into the 
ocean. You can see the small size of the conch that was taken out. The struggle 
continues. 



 Banner at the airport 
The banner was taken down on October 13th to be used again at a different date around 
Easter, Queens’s birthday and Labor Day. When we have a lot of visitors from the sister 
islands again. 
Puppet theatre 
Contact is made with someone who may be able to make a puppet for the puppet 
theatre. Hopefully there will some positive news to report on a later date about the 
puppet theatre.  
IUCN Conch presentation at the Blijdorp Zoo in the Netherlands 
I received an email from the communication officer of IUCN-NL to send promo material 
to Holland to be used in an exhibition of IUCN at the Blijdorp Zoo in Rotterdam. 
Materials were sent with DHL as the date of the exhibition was just 10 days away. 
Posters, buttons, the Bonaire flag and the book “The long Journey of the little Lobatus” 
were sent to be used in the exhibition.  
Rare Experts contacted 
Via Ramon de Leon, STINAPA’s Marine Park manager, contact has been made with 
Tjerk van Rooij from Rare-Planet Latin America & Caribbean. The contact was made so 
we could get ideas on how to get the poaching to stop with the help from the 
community. Tjerk and another colleague of his will arrive on December 4th so we can 
decide where to take the campaign in the final phase and how to tackle the poaching 
issue. 
 
  



Goals for October 2012: 
1. Organize conch shell clean up for November 

Gevy Soliana, the assistant to the Marine Biologist Sabine Engel will organize 
some boats and fishermen to help out with the conch shell clean up.  Lunch will 
be provided for everyone helping out with the clean-up. 
 

2. Karko presentation in schools. 
During the month of October presentation on the conch was given to 70 primary 
school students ages 6 to 8. Kolegio San Bernardo, Kolegio Reina Beatrix and 
Aquamarin School were visited. The students are enthusiastic about the 
presentation and one of the schools will have a field trip to Lac investigate the 
mangroves and also to check out the conch shells. The Aquamarin School is also 
working on the Children’s Book and the workbook. 
  

 

 
 
 
 
Goals for November 2012 

1. Organize conch clean up 
2. Brainstorm and exchange info with Rare-Planet duo 


